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COMMITTEE CHARTER 







Mission:

This Employee Activities Committee is created to:

Plan employee functions and activities that all can have a share in and, at the same time, create an environment that fosters camaraderie and allows everyone the opportunity to get to know one another better. We also want to plan events that allow our families to have an active share in, as they are part of the Sea Ray family as well.

Goals and Objectives:
In order to meet our mission requirements, we will focus on three primary goals:

1.  Planning events to involve employees and their families, while staying within our budget.

2.  Build employee morale

3.  Improve relationships and communication between employees and management 

In addition to these goals and objectives, each member of the Employee Activities Committee will be an active participant in this committee, to include:

1.  Participation in regular meetings/projects.

2.    Participating in most of the events planned

3.   Communicating what is requested by the employees 

It is expected as a condition of membership that each committee member will be actively participating on at least one assignment at a time.
EAC Members assist with planning and/or staffing of all events. Participation in any EAC event is done voluntarily and not subject to pay by Sea Ray.

Objectives and action plans will be developed for each goal and task initiated.

Meeting Schedule: 

At a minimum, the committee will meet monthly.  The committee chair may decide that more frequent meetings may be necessary, and ad-hoc activities may be necessary more often.  Members are expected to attend each meeting.

Quorum Rules:

A minimum 50% of the membership is required to be present in order to take a vote or hold a meeting.  Resolutions and process directions are passed by a majority vote.

Committee Membership:

Membership in the Employee Activities Committee will include:

Chairperson- Tricia Giordano, PACE Coordinator
Treasurer- Dee Harrison, Group Lead

Membership- one member from at least each production building and indirect areas within SRBPC as is possible.
It is expected that each member will need up to one hour each week to perform their related duties, in addition to meeting time.  These hours and scheduling these hours must be worked out with member’s supervisor. 

Chair Selection:

The committee chair will be selected by the members of the committee.  Any substitutions or changes to chair position are subject to a majority vote of all members in good standing.

Attendance Requirements:

Members in good standing must personally attend at least 50 % of the meetings, and send representatives to at least 75% of the meetings held.  

Meeting Minutes:
Each meeting’s minutes will document at least the following:

a. Members in attendance

b. Agenda

c. Projects and event plans

d. Status of any other action items, to include the item description and summary of status.

e. Old and new issues or discussions

To facilitate each meeting, agendas are distributed, discussions and planning are completed.

Agendas and notes are kept in EAC book Chairperson’s office currently and will hopefully; employees will have access to this information via the information center.

Training:

Each member may need to have specific training in order to ensure their involvement is beneficial to the committee and that they help the committee function to the best of its abilities.

Roles and Responsibilities: 

Chair:  Responsible for designating minute takers.  To ensure the meeting agenda is completed and that assignments and commitments are achieved.  

Treasurer:  Responsible for making sure that we stay within our budget and collecting money for events.

Members:  To actively participate in promoting morale by leading and encouraging employee to participate in events planned. 

Authority:

The Employee Activities Committee has the authority to investigate, propose and implement solutions to continuously improve the morale of the employees.

Site Manager




Area Manager




Hardcopy printed 2/1/2007
Committee Charter is kept on file by Chair or Safety Specialist.


